
206E COST& WORKS ACCOUNTING 
 

1 Basics of Cost 
Accounting 

a) Concept of Cost, Costing, Cost Accounting and Cost 
Accountancy. b) Limitations of Financial Accounting. c) 
Origin of Costing. d) Objectives of Cost Accounting. e) 
Advantages & Limitations of Costing. f) Difference between 
Financial Accounting and Cost Accounting. g) Cost Units and 
Cost Centers. h) Role of a Cost accountant in an organisation 

2 Elements of Cost and 
Cost Sheet 

a) Material, Labour and other Expenses. b) Classification of 
Costs. c) Preparation of Cost Sheet, Tender, Quotation and 
Estimates. 

3 Purchase Procedure a) Need and Essentials of Material Control. b) Functions of 
the Purchase Department. c) Purchase Procedure. d) Purchase 
Documentation. 

4 Inventory Control a) Methods of Inventory control a. Stock Levels. b. Economic 
Order Quantity (EOQ). c. ABC analysis d. Perpetual and 
Periodic Inventory Control e. Physical verification  
b) Inventory Turnover Ratio 

5 Material Accounting 
 

Store Location and Layout. 
Classification and Codification of Material. 
Stores and Material Records. 
Bin Card & Store Ledger etc. 
Issue of Material and Pricing Methods for Issue of Material: 
FIFO, LIFO. 
Simple Average Methods, Weighted Average Methods. 
Use of computer in store Accounting. 

6 Labour cost and Payroll 
 

Meaning and definition of wages. 
Difference Between Wages and Salary 
Records and methods - time keeping and time booking. 
Methods of Wage Payment 
Time rate system, Piece rate system. 
Taylor's differential piece rate system. 
Incentive Plan, Halsey Plan, Rowan Plan. 
Group Bonus scheme, Performance based incentive plan. 
Payroll meaning and components 

7 Other Aspects of 
Labour 
 

a. Labour Turnover. 
b. Job Analysis & Job Evaluation. 
c. Merit Rating 

8 Direct Cost and 
Introduction to JIT, 
CAM and ERP 

Direct Cost Concept and its accounting treatment,  
Introduction to Just In Time(JIT) CAM (Computer Aided 
Manufacturing),  
Enterprise Resource Planning (ERP) 

 


